
PBIS Corner 

Using the Matrix as a teaching 
tool to promote positive 
behavior.



What is the CGCA PBIS Behavior Matrix? 

The PBIS behavior matrix is a chart that clearly communicates our 
school’s expectations for positive behaviors for students throughout 
our school building and lists specific examples of actions students 
can take to meet these expectations. 



A brief history of the CGCA PBIS Matrix

CGCA first trained with the State in PBIS with Jean Ramirez and Ginny 
O’Connell in Liberty County in June 2010.   

The CGCA PBIS Team:  Steve Derr, Leslie Westmoreland, Cynthia 
Heyward, David Davenport, Kim Brewer, David Ackerman, Cindy 
Campbell, and Paula Richey.

Creating the Matrix was one of the first things we did in the training. 
It would be the foundation of everything else we would do in that 
training. 

Keeping in mind our population we wanted to focus on behaviors 
that would allow them to be successful in any and all environments. 
That was the rationale behind choosing showing care, cooperating, 
being safe, and asking for help. 



It assists Teachers, Administrators and all staff in teaching, 
modeling, and reinforcing PBIS in all areas of our school. 

What is the purpose of a Behavior Matrix? 

It serves as a reference that helps the school community 
consistently reinforce our set of key behavioral 
expectations during our students’ daily routines.

The purpose of a PBIS Behavior Matrix is to identify 
and display positive behaviors across all school 
contexts and settings.



Why is it so important? 

When expectations are visibly displayed in the 

classroom and other settings, it helps to increase 

students’ understanding of school-wide expectations. 

It helps student by giving specific examples of actions 

they can take to meet these expectations.

As the foundation for a PBIS initiative, it can be 

particularly helpful in clarifying the actions and behaviors 

that are important to the community.



Using it as a teaching tool

The CGCA PBIS Behavior Matrix is used to address expectations in 
different areas of the school and also during specific activities. 



At the start of every day…



Before every transition…



Before you go…



Once you get there…



Before this activity…



Consistency makes students feel safe. 

Students thrive in organized environments with routines and 
consistency. 
Students need and deserve to feel safe in an environment where 
they know and understand what is expected of them. 

Students who feel safe learn more. 



Laminated copies are available in the Library (☺) 
! 

All of these matrices are available for your use! 

Digital copies are also available and editable in 
PowerPoint! 
Start making these a consistent part of your every 
day! 



QUESTIONS? 



Thank you for 
listening! 



https://www.scholastic.com/teachers/articles/teaching-content/classroom-management-
consistency-key/

https://www.pbisrewards.com/blog/create-schoolwide-pbis-matrix/

https://thehighlyeffectiveteacher.com/developing-a-consistent-approach/

Resources that helped me organize and find just the right words for this 
presentation



The end


