
January, 2022

PBIS and Leadership Team Meeting Minutes  
In Attendance: D. Ackerman, G. Barbaree, K. Boyles, K. Brewer, C. Campbell, S. 
Durdley, M. Heyman, N. Holmes


Director’s Report (Ackerman): There has been some follow up on site visits that have 
now been postponed, with no new dates.  The garden club has begun and Ms. 
Campbell took a group, along with Ms. Krebs.  It has been difficult to move forward 
with the community center as so many students and staff are out.  Because this group 
exists as the leadership team, Mr. Ackerman stated that in previous years we have had 
to have a strategic plan (uploading artifacts as documents) and grant (submitting for 
financial support and allocating as such).  In September we were going to be audited 
for the strategic plan.  This has since been postponed because they were going to 
combine the two.  We now have to submit one and the deadline has been moved to 
May 30th instead of the previous deadline of the end of June.  Mr. Ackerman is 
checking with the district regarding some of the financial details.  Generally, it does not 
look as overwhelming as the two of them separately, there is a section for artifacts, Mr. 
Ackerman will send a copy as an overview for the team to review.  The new section 
that will be added is a strategic plan and self-assessment outcome.  We did this at the 
beginning of the year in preparation for the September audit, and we will reconvene 
next month to produce a document for the section on outcomes of self-assessment.  
As we move closer to the May 30th date we will divide items and prepare documents 
to upload in May to the app.  Ms. Campbell asked if it will be what we upload to the 
portal.  Ms. Campbell saw the TIC strategy and asked about it because it hasn’t been a 
part of our regular surveys in some time.  Yesterday (1/31/22), staff met with the 
ENCOMPASS staff in Effingham.  They are revamping their program and revisiting 
strategies that we implement, specifically the II, room.  Mr. Barbaree will present his 
presentation at the all staff next week.  Mr. Ackerman would like us to continue to 
implement our PBIS Corner and sign up for the next few meetings.  


Coach’s Report (Campbell): The matrices endeavor is going well.  While it takes a 
while for people to make it a part of their routine, everyone is familiar with it but to use 
it to the extent we talked about, takes a while.  There are a lot more posters around the 
building.  Ms. Campbell has passed them out to teachers.  We always talk about buy-in 
and she feels we are bought in, but in ebbs and flows.  The TFI was turned in online to 
earn our recognition status.  Ms. Campbell is working to arrange a walk-through to 
check our product book which is not as easy as other counties that are PBIS.  We will 
do one more TFI and we are working on our Action Plan.  The garden club was fun.  
The students enjoyed it, along with Ms. Krebs, and a class at Butler joined our CGCA 
group.  Students and staff will be going every other Wednesday.  There is a garden on 
either side of the front door at Butler so they did not have to go in the building.  Party in 
a bag is being put together and will be sent out in February (for January).  It is hard for 
us to all meet as the high school is in another location.  Ms. Campbell would 
appreciate if we could come up with an idea to receive feedback from the reporters in 
the other location to increase buy-in, in a manner that would be easy for people to 
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share.  Mr. Ackerman suggested that having someone not part of the team share part 
of the PBIS corner such as members from each component.  We talked about having 
different people share during pre-planning.  Ms. Durdley sent out something to the 
auxiliary staff (3 questions, only one response) and it’s hard to get input.   


Data Review (Barbaree): The month of January had a total of 18 school days with 28 
referrals.  The number is suspected to be larger, as there are more that need to be 
entered so probably close to 40 referrals.  This will be updated soon.  

Problem: Defiance leading, followed by disruption and physical aggression

Location: Classroom as top location, followed by the hallway then cafeteria

Times: There has been an increase around 12:00-1:30 period.  When focusing on 3:00 
time frame, there was a decrease in referrals as staff have been proactive to meeting 
with students who have a higher number of referrals in the afternoon (R. Porter, T. 
Brown).  This support contributes to decrease in referrals.  

Days of week: Tuesday is the highest and it is pretty even throughout the rest of the 
week.  Tuesday is always the middle of the week where routine and students can show 
behaviors.  We might want to look at what we are doing for instruction and add to it to 
keep students engaged.  

Grade: 6th, 8th and 7th, middle school is leading with number of referrals.  There has 
been a little increase in High School, with 9th and 10th grades.  Students had a little 
challenge returning from winter break and getting back into the routine and 
expectations

Top five: T. Brown, E. Collins, K. Adeshina, J. Cox, L. Knowles; more than likely these 
names have probably changed looking at recent data that needs to be updated.  Some 
of these students are doing a much better job with behaviors.  R. Porter has returned a 
lot in the afternoon bu Ms. Nesbitt is working with him.  Tier Two interventions with 
student mentor program.  T. Brown is working with Ms. Campbell.  We may want to 
consider enrolling E. Collins in Tier Two interventions.  D. Burack has had challenges 
before and returning from winter break.  Mr. Piper has worked with him to add a bit of 
support to adjust to some of the things he is going through.  Ms. Nesbitt is working 
with L. Hopkins who is getting fewer referrals and following class expectations.  J. 
Cox’s medication can be inconsistent which is when he earns more referrals.  Ms. 
Campbell noted that E. Collins was previously successful with CICO.  If we want to 
make it a part of our TFI there are particulars (multiple data sources, screening 
methods, full checklist, regularly monthly meeting, paperwork…), Mr. Ackerman 
believes we should set up a sub-committee to set up CICO, helping kids is first priority.  
Tier 2 training in Macon makes us eligible for recognition above “Operational” and 
there is a spot to enter CICO data on SWIS.  


Division Reports 
• Auxiliary (Durdley): See above notes. 

• High School (Matthews): No report at this time. 
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• Middle School (Heyman): It is notable how well E. Collins was doing well for so long 

and has had a rapid uptick in behavior.  We are headed into February which is usually 
a challenging month for our students.  


• Elementary (Porter): No report at this time.  
• Parent Liaison (Capers): No report at this time.  

PBIS Corner Tentative Schedule:  
2/8 Barbaree

2/15 Campbell

2/22 Elementary guest

3/1 Ackerman 

3/8 Heyman 

3/15 Brewer

3/22 Holmes

Spring Break

4/5 Middle School guest 


*We will adjust as needed.


Announcements: 

No new announcements at this time.  


Next Meeting: 
February 15th, 2022, 10:00am, Microsoft Teams
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