
CGCA PBIS Team Meeting
August 25, 2021 10:00AM

Meeting Participants: Natasha Holmes, Cynthia Campbell, David Ackerman, Gregory
Barbaree, Heather Matthews, Kaley Boyles, Sheilla Durdley, Michael Heyman

Minutes Review: Minutes were not available from the last meeting.

Director’s Report: While in a Learning Supports Team meeting recently, questions arose about
teaching students in-person and virtual students while they were quarantined, etc.  Mr.
Ackerman discussed what some of our staff was doing to achieve this.  District Leaders are
visiting to gain ideas on how to incorporate this in their settings.

Coach’s Report: Ms. Campbell will be presenting an online parent PBIS Fundamentals training.
This will be via Zoom and originated from a parent’s request.  The date was originally planned
for September 8, 2021; however, will now be held September 15, 2021 due to schoolwide
conflicts.  Discussion included having two times for parents to attend to ensure flexibility.  There
will be a morning and afternoon session. Parents will be notified via our school call out system,
flyers sent home with students, updated on our website, and staff emailing families.

Data Review: There has been a total of 17 referrals this month.  The breakdown of referrals
are: 8 High School and 9 from K-8 grades.  The referrals range from disruption, inappropriate
language, and physical aggression.  The trend shows the referrals are from various times
throughout the day, but heightened referrals around 1:00 PM.  Frequent high school students
include:  T. White, D. Blocker, and T. Frazier. T. Brandenberger and L. Morrell have been in
once.  Frequent K-8 students include: L. Edwards, C. Okwu, K. Garrison, W. Moultrie, and R.
Porter.  At this time, Check-in-Check-out has not begun.  The team will allow data to build up so
that we can have a better idea of candidates to enroll. From the referrals to this date, we have a
good idea of which students may need to be enrolled, but we will continue to monitor this month.
A committee of mentors will be formed and staff will reach out to teachers to see their
recommendations.  The team wants to ensure we are successfully implementing Tier 1
strategies with fidelity before moving to Tier 2.

Division Reports:
Auxiliary Staff: Nothing new to report at this time.
High School: Things are going well.  Using paper point cards and implementing the point store
again is providing a sense of normalcy.  Teachers are allowing alternative purchases such as
cell phone use at the end of the day.  Discussion included pricing of point store items for
consistency.
Middle School: While there has been some turbulence based on quarantines, etc, both staff
and students have adjusted well.
Elementary School: Not available at this time.
Parent Report: Not available at this time.



Next Meeting Date: September 15, 2021 at 10:00am, via Microsoft Teams.


