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PBIS/LEADERSHIP TEAM MEETING 

MINUTES 

Date: August 18, 2022 

Time: 8:00am 

Facilitator: Natasha Holmes  

In Attendance 

David Ackerman, Gregory Barbaree, Kaley Boyles, Kimberley Brewer, Cynthia Campbell, 

Sheilla Durdley, Michael Heyman, Natasha Holmes, Heather Matthews  

Approval of Minutes 

The minutes were read aloud from the July meeting and were approved.   

Action Plan Review (Campbell)  

No review for current Action Plan.  The Action Plan will include information from the SAS and 

TFI.  We are working on parent involvement for both staff and students which typically have 

the same trend line.   

Discussion Topics 

“Buy-in to PBIS” 

 -The team discussed how we decide what buy-in is and what does it look like when 

staff and students are bought into the PBIS system.  Suggestions included the number of 

Intensive Intervention referrals (could be lack of knowledge, skill, tools, or strategies), 

using/not using the system with fidelity, student carrying point cards, matrices in the 

classrooms and other areas of the building, PBIS language being used, and are the teacher 

interactions happening.  The team is going to observe and listen to some interactions as 

classes are changing and moving in the hallways.  A survey was suggested to see and collect 

data; however, we need a way to measure commitment.  The team will present a “PBIS 

Corner” on the topic of “Buy-in to PBIS.”  Ms. Campbell will make a list of what “Buy-in to 

PBIS” should look like.  

“Route 760” 

 -There have been 7-8 referrals from this route so far this school year with daily calls 

primarily in the afternoon.  The referrals are coming from students who have had issues 

previously (1 middle school student, 2 elementary school students).  Referral behaviors 

include defiance, inappropriate language, not taking redirections, disrespectful towards 
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staff, and not remaining in seats.  Due to the layout of the bus, students are packed in the 

back with student doubled up, leading to complications.  The team discussed focusing on 

bus behavior lessons, including the bus ride into the point card, simulation of riding the bus 

in Room 5, staff boarding the bus in the afternoon to talk to students, and remaining in 

communication with the bus driver and monitor.   

Committee Reports 

• High School (Matthews): Most classes have used point cards since day one of school.  There 

are plans for the first High School Progress Party in the works.  Ms. Matthews asked if there 

were any funds available or resources.  Ms. Campbell stated there were no funds available, 

that she usually emails staff for donations or relies on excess Point Store items.  She also 

stated she tries to hold a Progress Party towards the end of every month.  Moving forward, 

she will include High School staff on her Progress Party emails for planning purposes.  The 

Progress Party for August will tentatively be a pizza and ice cream party.   

Announcements 

Enter Announcements 

Next Meeting 

September 22, 2022 | 8:00am, Microsoft Teams  

 


