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PBIS & LEADERSHIP MEETING 

MINUTES 

Date: April 28, 2022 

Time: 1:00pm 

Facilitator: Natasha Holmes  

In Attendance 

David Ackerman, Gregory Barbaree, Kaley Boyles, Cynthia Campbell, Sheilla Durdley, 

Michael Heyman, Natasha Holmes  

Approval of Minutes (Boyles)  

Meeting minutes were read aloud from March and approved by the team.  

Director’s Report (Ackerman)  

There has been a lot that has taken place with funding and the state budget between the 

last meeting.  There was a possibility that GNETS funding would be changed to the QBE 

meaning we would not have to submit a state grant; however, that was not voted on.  We do 

now have to submit a state grant and we have a meeting to review details on May 3rd.  There 

is an expectation that there is a likelihood that fiscal year 24, next budget meeting in the 

spring, will result in a refunneling of finances.  There is a proposal deadline for GNETS in the 

fall.  Mr. Ackerman will keep the team updated and we will proceed with the state grant for 

fiscal year 2023.  We have an upcoming walkthrough from a PBIS representative who helps 

determine our PBIS status.  Please see your emails regarding comments for our graduates 

to be submitted.  Messiah Lutheran is providing a brunch on May 26th to also help celebrate 

staff who are retiring or moving on.  An important part of our team is to have a parent on our 

committee.  We do have several parent candidates who are very willing.  We will review this 

more towards the beginning of the year.    

Coach’s Report (Campbell)  

Ms. Campbell is focusing on our upcoming visit.  Many of our products are located on our 

CGCA website.  The representative will interview staff and students on knowledge of 

expectations, school climate, review matrices, etc.  The Progress party is tomorrow.  It seems 

there has been a lull in Progress applications.  We have a very small population, especially in 

the Elementary component.  The reason that we do all this is that we can continue to 

achieve our state recognition as “Operational.”  The last year they awarded status was SY 

2018-2019.  With Tier Two, there is a higher level that we can work to achieve which is 
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above “Operational,” known as “Distinguished.”  In order to think about this, we have to 

have a solid Tier 2 team in place.  Some requirements are state trained, which three of our 

staff have been.  Next year, Ms. Campbell would like to get a good solid start on this.  The 

Tier Two team is not the same thing as mentors.  If the team has any idea for Tier Two 

supports, please email Ms. Campbell.  We do more of Check and Connect, we pick up our 

kids and work with them one-on-one.  We can bring back the original Check-in-Check-Out 

being a few minutes in the morning and a few minutes in the afternoon.  The more staff 

support we have will help the whole school buy in to PBIS.  We know a lot about behaviors 

and know that some behaviors stem from work and we could target academic support, 

zeroing into the academic support as well as targeted social skills support.   

Data Review (Barbaree)  

We had 17 school days with a total of 110 referrals total in March.  There were 19 school 

days in April, with 86 total referrals.  There are still a few referrals needing to be entered.  

We are seeing an increase in referrals which is typical towards the end of the school year.  

Problem: Defiance, disruption, physical aggression, and inappropriate language 

Location: Classroom is the leading category followed by hallway, cafeteria, and the bus  

Time: Data shows an increase around 3:00pm.  There is a spike in referrals around 9:45am 

and again at 3:00pm.  It is important to maintain structure when students enter the building 

and the afternoon while waiting for the bus such as conferencing with students, etc.   

Day of the Week: Tuesday has the highest volume of referrals followed by Wednesday and 

Thursday.   Mondays and Fridays have fewer referrals.  

Grade: 6th, 8th, 7th, 10th, then 9th grade.  Middle school leads the three components. 

Top Five: Noted 1-5. T. Brown, E. Collins, K. Adeshina, J. Cox, L. Knowles.  Looking at L. 

Knowles and J. Cox’s previous data, we see them a lot and then we do not see them for a 

period. With a few days off task, we will see several referrals for them.  A few weeks ago, 

neither one of them would have made the Top 5.  In this situation, staff could identify these 

difficulties and work to intervene with something like Check-in-Check-Out to prevent the 

recurrence of referrals.  Students that we have enrolled in Check-in-Check-Out are doing 

better and staff continue to work with students who have had many referrals or significant 

behaviors.  Ms. Campbell stated we need to start formalizing and documenting the 

procedures that we are already doing for Tier 2.       

Division Reports  

• Elementary School: No report at this time.  

• Middle School: We have been testing, which is really challenging for our students, but they 

have done a really good job with a few notable exceptions 

• High School: No report at this time.  

• Auxiliary Staff: No report at this time  

• Parent Liaison: No report at this time.  
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Announcements 

No new announcements at this time.  

Next Meeting 

Post-planning, 2022 | Microsoft Teams 

 


