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COASTAL GEORGIA COMPREHENSIVE ACADEMY FIVE YEAR SCALE UP PLAN

· Implementation
· Educators – Currently ALL teachers from CGCA have been trained.  
· Students – Currently a minimum of __3__ students per teacher are participating.  Each trained teacher will add a minimum of __2__ students per year according to the following timetable:

                    Year 1: 2015-2016         Year 2: 2016-2017         Year 3:  2017-2018 	Year 4: 2018-2019	     Year 5: 2019-2020  
                     1 per teacher	            3 per teacher	             5 per teacher	                 7 per teacher	     All Students @ 100%


	
	YEAR  ONE  
	YEAR TWO
	YEAR THREE
	YEAR FOUR
	YEAR FIVE

	DATA COLLECTION
	Teachers had way too many students take Pre Surveys. Missing several Post –Surveys. 
	Pre-surveys are done for all students NEW to ASPIRE.  
	
	
	

	ACTION PLAN/ FOLLOW UP
	For Year 2, if the surveys are not done online by certain date, they will be done on paper and turned in to school contact.
	[bookmark: _GoBack]
	
	
	

	SUCCESSES
	Watching the students in their IEP meetings. Year One had 2 students present to the State Advisory Panel. 
	
	
	
	

	CHALLENGES
	Getting Post Surveys completed
	
	
	
	

	GLRS SUPPORT
	May 5th, 2015 – Train the Trainer in Brooklet.  
January 22nd , 2016 Innovative Practices session at Georgia Southern. 
	8-29-16 District Kick-off in Richmond Hill, Haiku Platform with resources and communication.  Monthly online meetings to discuss progress and needs. 
	
	
	

	PARENT TRAINING
	No formal parent trainings held. Parents of the ASPIRE students were contacted by teacher/social worker/program manager
	We will be joining the parent trainings that SCCPSS is doing.  
	
	
	

	TEACHER TRAINING
	All teachers were trained @PREPLANNING 
  
	New teachers (2) trained through informal discussion sessions. 
New Info and refresher training on 10-29-16 (rescheduled from 10-6-16)
	
	
	

	NEW INFO
	All is new info. May 5th training at GLRS in Brooklet indicated that this was a “getting to know the process” year and not to stress about details. 
	Post surveys can be done on paper and then transcribed to online link. 
Once a student is an ASPIRE student – they are ALWAYS an ASPIRE student. This is going to figure heavily into the student choices made by the teachers. 
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